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270
leaders from more than 100 
organizations and 27 patient and 
family members contributed to  
an Integrated Patient Safety  
Action Plan

97%
of participants in CPSI learning 
sessions reported an increase in 
patient safety awareness and/or 
knowledge

4,437,000
impressions of 
#ASKLISTENTALK during 
Canadian Patient Safety Week 
promoted medication safety

WEB AND SOCIAL MEDIA

706,102  
page views on the Canadian  
Patient Safety Institute website

67,911  

PDF resources downloaded 

124,147  

social media interactions on 
Twitter, LinkedIn, YouTube, 
Facebook and other platforms

2017-18

The impact of patient harm in Canada is significant. Our healthcare system ranks ninth 
in the world1, and we know one in every 18 hospital stays in Canada results in a harmful 
event. The Canadian Patient Safety Institute has raised awareness, created community, built 
improvement capability, championed the patient voice and effective patient partnerships, 
and influenced policy and practice to improve patient safety in Canada. The efforts of the 
Canadian Patient Safety Institute are making a difference in reducing preventable harm.

By the Numbers

SHIFT TO SAFETY

11,936   
page views of shifttosafety.com

3,478
attendees at 26 national webinars

6,197  

page views of the Deteriorating 
Patient Condition webpage

1  E. C. Schneider, D. O. Sarnak, D. Squires, A. Shah, and M. M. Doty, Mirror, Mirror 2017: International Comparison Reflects Flaws and Opportunities for Better U.S. 
Healthcare, The Commonwealth Fund, July 2017

http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Integrated-Patient-Safety-Action-Plan.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Integrated-Patient-Safety-Action-Plan.aspx
http://www.patientsafetyinstitute.ca/en/events/cpsw/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Programs/shift-to-safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Deteriorating-Patient-Condition/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Deteriorating-Patient-Condition/Pages/default.aspx
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INTEGRATED PATIENT SAFETY ACTION PLAN

86% 
of the actions in the Integrated 
Patient Safety Action Plan are 
complete

4,772 
page views of 5 Questions to  
Ask About Your Medications

237 

attendees on average, at each 
of six Med Safety Exchange 
webinars

PATIENT ENGAGEMENT

66 
volunteer patient champions of 
Patients for Patient Safety Canada 

39
presentations by Patients for  
Patient Safety Canada members

15,063
page views of Engaging  
Patients in Patient Safety:  
A Canadian Guide

EDUCATION

7,574  
participants at 179 learning  
sessions and webinars

142
new patient safety trainers  
certified

580 

participants have completed the 
Canadian Patient Safety Officer 
Course to date

CELEBRATING PATIENT SAFETY

1,924 
Canadian Patient Safety Week 
registrants

1,734  

downloads of the PATIENT  
podcast episodes

1,632,357 

impressions of 
#STOPCleanYourHandsDay 

SHARING AND LEARNING 

2,399 
meaningful interactions with  
the Patient Safety Incident  
Management Toolkit

7,477
page views of Global Patient 
Safety Alert summaries

9,461 
page views of the Hospital Harm 
Improvement Resource

http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Integrated-Patient-Safety-Action-Plan.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Integrated-Patient-Safety-Action-Plan.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/5-Questions-to-Ask-about-your-Medications/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/5-Questions-to-Ask-about-your-Medications/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Programs/ppsc/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Programs/ppsc/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Programs/ppsc/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Engagement-in-Patient-Safety-Guide/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Engagement-in-Patient-Safety-Guide/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Engagement-in-Patient-Safety-Guide/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/PatientSafetyEducationProgram/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/psoc/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/psoc/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/events/cpsw/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/Events/cpsw/Pages/Patient-Podcast-Series.aspx
http://www.patientsafetyinstitute.ca/en/Events/cpsw/Pages/Patient-Podcast-Series.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/patientsafetyincidentmanagementtoolkit/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/patientsafetyincidentmanagementtoolkit/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/newsalerts/alerts/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/newsalerts/alerts/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/hospital-harm-measure/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/hospital-harm-measure/pages/default.aspx
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Actions
Integrated Patient Safety Action Plan 
58 actions in total completed 
270 Leaders from 106 organizations and 27 patient/family members involved

National Patient Safety Consortium Action Plan  
16 actions completed

Infection Prevention and Control 
6 actions completed 

Medication Safety 
10 actions are completed 

Surgical Care Safety 
12 actions completed

Home Care Safety 
12 actions completed

Patient Safety Education 
2 actions completed

Collaboration and 
Shared Leadership

With over 15 years of experience in safety leadership and 
implementing programs to enhance safety in every part 
of the healthcare continuum, the Canadian Patient Safety 
Institute works in collaboration with stakeholders across 
the health system to promote patient safety in Canada. 
A great deal has been achieved by bringing together key 
partners in Canadian healthcare and establishing the 
National Patient Safety Consortium to drive a shared action 
plan for safer healthcare. And, amazing progress has 
been made over the past five years with the Consortium 
and Integrated Patient Safety Action Plan to support safer 
healthcare for Canadians. 

• National Patient Safety Consortium

• Government relations outreach

• Integrated Patient Safety Action Plan

• Patient Safety Forward with Four

• Surgical care safety

• Medication safety

• Home care safety

• Infection prevention and control

• Patient safety education

• Case for Investing in Patient Safety in Canada

• Patient Safety Right Now

http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/National-Patient-Safety-Consortium.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Integrated-Patient-Safety-Action-Plan.aspx
http://www.patientsafetyinstitute.ca/en/about/patientsafetyforwardwith4/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Surgical-Care-Safety.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Medication-Safety.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Home-Care-Safety.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Infection-Prevention-and-Control.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Patient-Safety-Education.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/case-for-investing-in-patient-safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Patient-Safety-Right-Now/Pages/default.aspx
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Partnering with 
Patients and Families
One in every 18 hospital stays in Canada involve at least one harmful event.2 When patients and healthcare providers partner 
together, the results are powerful. Patients for Patients Safety Canada champion the patient voice and collaborate with others  
to contribute to all levels of the health system in their shared mission of Every Patient Safe. The Canadian Patient Safety Institute 
partners with patients and ensures that patients are engaged in the development and delivery of 100 per cent of its programs  
and campaigns.

• Patients for Patient Safety Canada

• Patient Safety Champion Awards

• Engaging Patients in Patient Safety – a Canadian Guide

• WHO Collaborating Centre for Patient Safety and Patient Engagement

Patients for Patient Safety Canada

66 
volunteer patient  
partners

38
Patients for Patient Safety Canada 
members hold the WHO Patient 
Safety Champion designation

75 
Canadian, 8 provincial  
and 14 international 
collaborations 

68 partnerships with committees, boards, and working groups to shape policies, practices 
and programs 

100% of Canadian Patient Safety Institute programs co-designed with patient partners

5,243 page views of patient stories

15,063 page views and 4,516 downloads of the Engaging Patients in Patient Safety –  
a Canadian Guide

2 Canadian Institute for Health Information, Canadian Patient Safety Institute. Measuring Harm in Canadian Hospitals. With what can 
be done to improve patient safety? authored by Chan B, Cochrane D. Ottawa, ON: CIHI; 2016.

http://www.patientsafetyinstitute.ca/en/About/Programs/ppsc/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/Events/PatientChampionAwards/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Engagement-in-Patient-Safety-Guide/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Programs/WHO-Collaborating-Centre/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Member-Videos-and-Stories/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Engagement-in-Patient-Safety-Guide/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Engagement-in-Patient-Safety-Guide/Pages/default.aspx
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Sharing and Learning
Persistent rates of harm justify an ongoing focus on patient safety within Canada’s healthcare system. The Canadian Patient Safety 
Institute connects the public, providers and leaders to share knowledge and learn from each other, and to support patient safety 
improvement efforts in Canadian hospitals. Learning from the experience of other organizations can accelerate improvement.

• Global Patient Safety Alerts

• Hospital Harm Measure

Global Patient Safety Alerts 

100+ countries around the world use 
Global Patient Safety Alerts

13,173
views of specific 

Global Patient Safety 
Alert summaries

Measuring and Monitoring Hospital Harm
138,000 [5.6%] of all hospitalizations in Canada involve at least one occurrence of harm  

9,461  page views of the Hospital Harm Improvement Resource

384 downloads of the analytical report Measuring Patient Harm in Canadian Hospitals

401 participants registered for the Hospital Harm webinars  

http://www.patientsafetyinstitute.ca/en/newsalerts/alerts/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/hospital-harm-measure/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/newsalerts/alerts/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/newsalerts/alerts/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/newsalerts/alerts/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Hospital-Harm-Measure/Improvement-Resources/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Hospital-Harm-Measure/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Hospital-Harm-Measure/Pages/default.aspx


Connecting with the Public, 
Providers and Leaders

SHIFT to Safety offers a stream of evidence-based resources 
focused on improving teamwork, communication, leadership, 
and patient safety culture; and targeted to the specific needs 
of its three key audiences, the public, providers and leaders. 
Resources for the public empower patients and families to 
advocate for healthcare safety; provider resources encourage 
frontline workers to prioritize safety, work as a team, respond 
effectively to patient safety incidents, and reduce the risk of 
patient injury; and resources targeted for leaders to assist them  
in taking steps to engender a positive patient safety culture. 

• SHIFT to Safety

• Knowledge Translation

• Human Factors

• Clinical Deterioration

• Second Victim

• Framework for Measuring and Monitoring Safety

• TeamSTEPPS Canada™

• Patient Safety Culture Bundle for CEOs and Senior Leaders

• Enhanced Recovery Canada

• Atlantic Learning Exchange

• Ontario initiatives

• Strengthening relationships in Quebec 

• Advancing patient safety in Western Canada

11,936 views of SHIFT  
to Safety webpages

3,478 attendees at  
26 national SHIFT  
to Safety webinars 

819 participants for the 
first two presentations in 
the Knowledge Translation 
and Implementation 
Science webinar series 
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http://www.patientsafetyinstitute.ca/en/About/Programs/shift-to-safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/KTIS-Webcast-Series-2018/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Human-Factors-Network/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Deteriorating-Patient-Condition/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Measure-Patient-Safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/teamstepps/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Safety-Culture-Bundle/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Enhanced-Recovery-after-Surgery/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/Events/Atlantic-Learning-Exchange/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Programs/shift-to-safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Programs/shift-to-safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/KTIS-Webcast-Series-2018/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/KTIS-Webcast-Series-2018/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/KTIS-Webcast-Series-2018/Pages/default.aspx
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Measuring and Monitoring 
of Safety Framework

participated in an 11-month Collaborative Measuring and 
Monitoring of Safety Framework Demonstration Project

8 teams

Patient Safety Culture Bundle  
for CEOs and Senior Leaders

1,029 page views 

346 downloads of the Patient Safety Culture Bundle 

Enhanced Recovery Canada

30 representatives 
from key stakeholder groups leading the drive to improve surgical care

http://www.patientsafetyinstitute.ca/en/toolsResources/Measure-Patient-Safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Measure-Patient-Safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Safety-Culture-Bundle/Pages/default.aspx
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Leadership in Patient 
Safety Capacity Building

Patient safety and quality improvement education is foundational to knowledge, skill acquisition and attitudes 
necessary to transform health systems into highly reliable and resilient organizations. The Canadian Patient 
Safety Institute works with its partners to identify leading patient safety practices, develop safety competencies, 
and support the integration of leading practices into education, training and professional development for 
undergraduate, post-graduate and practicing healthcare professionals across the continuum of care. 

• Patient Safety Education Program — Canada

• Innovations in Patient Safety Education Awards

• ASPIRE

• Canadian Patient Safety Officer Course

• Effective Governance for Quality and Patient Safety

• Patient Safety and Incident Management

• Safety Competencies

• Canadian Association of Schools of Nursing

http://www.patientsafetyinstitute.ca/en/education/PatientSafetyEducationProgram/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/PatientSafetyEducationProgram/psepaward/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/advancing-safety-for-patients-in-residency-education/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/psoc/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/effectivegovernanceprogram/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/patientsafetyincidentmanagementtoolkit/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/safetycompetencies/pages/default.aspx
https://www.casn.ca/
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Patient Safety Education Program – 
Canada (PSEP – Canada)

142 
new patient safety trainers  
certified from 41 organizations

1,117
patient safety trainers certified  
to educate and spread patient  
safety knowledge

5 

PSEP – Canada conferences 
delivered with 142 participants 
certified in 2017-18

Canadian Patient Safety Officer Course (CPSOC)

32 Canadian and 3 International participants 
completed the 2017 program

580 participants to date have completed the 
CPSOC, including 30 international participants

Patient Safety and Incident Management Toolkit

15,751 page views 

2,908 PDF downloads

1,484 outbound links to resources from the Patient Safety and Incident 
Management Toolkit 

50 participants from the British Columbia Provincial Health Services Authority 
and Indigenous Services Canada attended the Incident Management Training 
session 

40 participants from Atlantic Canada attended an in-person education session 
on incident management

http://www.patientsafetyinstitute.ca/en/toolsresources/patientsafetyincidentmanagementtoolkit/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsresources/patientsafetyincidentmanagementtoolkit/pages/default.aspx
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Celebrating Patient Safety

The Canadian Patient Safety Institute champions two nationally-designated events each year to spread 
awareness about patient safety. The public, providers and leaders are urged to get involved to make patient 
safety a priority to ensure safe care.

• Canadian Patient Safety Week

• PATIENT podcast Series

• STOP! Clean Your Hands Day

STOP! Clean Your Hands Day

1,632,357 impressions of 
#STOPCleanYourHandsDay

19,353 viewing minutes of the 
18 Ask Yourself videos

383 attendees at the 
Making it Stick: When 
asking, begging and telling 
are just not enough webinar

3,329 times the How Clean  
Are Your Hands quizzes  
were taken by patients and 
families, and providers 

http://www.patientsafetyinstitute.ca/en/events/cpsw/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/Events/cpsw/Pages/Patient-Podcast-Series.aspx
http://www.patientsafetyinstitute.ca/en/events/stopcleanyourhandsday/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Pages/Making-it-stick-2017-05-04.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Pages/Making-it-stick-2017-05-04.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Pages/Making-it-stick-2017-05-04.aspx
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Canadian Patient Safety Week

#ASKLISTENTALK October 30 to November 3, 2017

4,437,000 
impressions of #ASKLISTENTALK 
and 290,000 impressions of 
#questionyourmeds

1,701
original tweets from 769 

participants

1,924
Canadian Patient 
Safety Week (CPSW) 
registrants

1,734 
downloads of the 
PATIENT podcast  
series during CPSW

5,267 
page views of the 
PATIENT podcast 
webpage

5,581 
times Patient and 
Provider quizzes  
were taken 



Canadian Patient Safety Institute 2017-18 Annual Report Highlights  13 

Canadian Patient Safety 
Institute Key Focus Areas
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Canadian Patient Safety Institute priorities for the year and extent to which they were met

The 2017-18 fiscal year marks the wind-up of the Canadian Patient Safety Institute’s five-year business plan for 
2013 to 2018. This was a bridge year, in which Canadian Patient Safety Institute focused on finishing strongly on the 
strategic goals that were established in that business plan, while laying the foundation for our impact in a future 
funding period. 

An independent evaluation released in May 2017 found that the Canadian Patient Safety Institute has made 
significant progress in fulfilling its mandate and that substantial value has been generated from Health Canada’s 
investment in it.

Strategic Goals

At the start of the 2017-18 year, the Canadian Patient Safety Institute developed a plan to further advance our 
strategic goals, and defined success as follows:

• Goal 1: Continued progress and unprecedented collaboration on the Integrated Patient Safety Action Plan, 
engagement of leaders and policymakers across Canada, evaluation of the impact of this collective effort, 
and consideration of the ways to sustain an enduring collective effort to make care safer in Canada beyond 
March 2018. 

• Goal 2: Further development of SHIFT to Safety content that engages leaders, providers, patients and 
the public, strengthened by the launch of TeamSTEPPS CanadaTM and the Wave Two Home Care Safety 
Collaborative, and establishing additional connections between existing products and tools of the Canadian 
Patient Safety Institute and others to this framework. 

• Goal 3: Further building system level capability by delivering learning programs and embedding patient 
safety in pre-professional and post-graduate education, and handing off mature programs to valued 
partners so that we can introduce new innovations to patient safety education and training. 

• Goal 4: Continued communications and engagement of collaborators in the Integrated Patient Safety Action 
Plan, as well as more targeted and personalized interactions with our stakeholders, and increased public 
engagement in patient safety issues. 

Progress against 2017-18 Goals

An update on our priorities is provided below, grouped by those that relate to what we do, with whom we work, and 
the internal processes we use to achieve our goals.

WHAT – Development and Advancement of Canadian Patient Safety Institute Programs

1. Ensure and evaluate progress on the Integrated Patient Safety Action Plan and the Consortium’s activities to 
contribute to lasting collaborative mechanisms to improve patient safety. 

 The work of the National Patient Safety Consortium and the Integrated Patient Safety Action Plan has progressed 
and gained momentum. We will aim to complete the action plan, spread the results across Canada, and integrate 
them into the Canadian Patient Safety Institute’s work. We will evaluate this collective effort to inform a vision for 
what the Consortium could look like in the years ahead.

http://www.patientsafetyinstitute.ca/en/About/Pages/Corporate-Documents.aspx
http://www.patientsafetyinstitute.ca/en/about/patientsafetyforwardwith4/pages/national-patient-safety-consortium.aspx
http://www.patientsafetyinstitute.ca/en/About/PatientSafetyForwardWith4/Pages/Integrated-Patient-Safety-Action-Plan.aspx
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PROGRESS:

• The 16 actions identified by the National Patient Safety Consortium are complete, with implementation 
and endorsement of the Never Events report being carried over to the 2018-19 fiscal year.

• The Integrated Patient Safety Action Plan had 58 actions complete as of March 31, 2018. Participation 
included 106 organizations, 270 leaders and 27 patient and family members.

• A comprehensive, independent evaluation of the Consortium and Integrated Patient  
Safety Action Plan was conducted by Vision & Results Inc.; the final report was released  
in August 2018.

2. Implement SHIFT to Safety and align CPSI programming around the Prevent, Learn and Respond 
framework.  

 SHIFT to Safety focuses on establishing its continued relevance as a source of support and inspiration 
to patients, providers and leaders. We will expand its offerings, including the launch of TeamSTEPPS 
Canada™ to provide training in teamwork, communication, leadership and patient safety culture, develop 
new and curate existing resources with increased emphasis on the public (patients and families) and leader 
audiences, advance improvement science, and develop more interactive opportunities across all audiences.

PROGRESS:

• The Health Quality Council of Alberta has been designated as the first TeamSTEPPS Canada™ Master 
Training Centre and a Master Trainer session was delivered in May 2018, in Calgary. 

• The Atlantic Health Quality and Patient Safety Collaborative delivered a TeamSTEPPS Canada™ Master 
Trainer session in Halifax, in April 2018. 

• SHIFT to Safety has added new resources that focus on knowledge translation, human factors, clinical 
deterioration, second victim, and enhanced recovery after surgery.

3. Continue building capability in addressing safety issues in the Home Care sector.   

 The Canadian Patient Safety Institute will support the Home Care action items within the Integrated Patient 
Safety Action Plan, and deliver Wave Two of the Home Care Safety Collaborative in partnership with the 
Canadian Home Care Association and other partners. This will further advance our work in this sector and 
provide opportunities for aligning with the home care priority within the federal-provincial Health Accord 
discussions.

PROGRESS:

• Seven teams from across the country participated in Wave Two of the Home Care Safety Collaborative 
to better understand measurement and quality improvement (QI) principles, and to apply the QI 
methodology to a local issue in order to improve safety for their clients. The 14-month Collaborative 
wrapped up in February 2018.

• 14 virtual learning sessions were hosted, each with a range of 25 to 90 participants.

• An independent evaluation of Wave Two of the Collaborative is in the works.

http://www.patientsafetyinstitute.ca/en/toolsResources/NeverEvents/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Programs/shift-to-safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/teamstepps/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/education/teamstepps/pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Home-Care-Safety-Falls-Collaborative/Pages/default.aspx
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4. Build capability for a systems approach to safety issues by providing resources, networking and shared best 
practices for policymakers, regulators, educators, executives, and clinical leaders.

 The Canadian Patient Safety Institute continues to develop its capability to situate patient safety within a systems 
perspective that considers how healthcare systems can be built and managed for reliability and resiliency. While 
past efforts have touched on this approach as a dedicated priority, this work remains in its infancy. 

 The SHIFT to Safety leadership stream provides the opportunity to share emerging evidence, is a stage for 
thought leaders, and connects health system leaders. A funded research project examining the application of 
approaches for measuring and monitoring of patient safety will provide practical tools for governing boards, 
executives, mid-level managers and front line providers to purposefully monitor and better understand patient 
safety risks.

PROGRESS:

• A research initiative with University of Toronto was funded to evaluate a demonstration project on the 
implementation of the Measuring and Monitoring of Safety Framework to the Canadian context. 

• Eight teams from seven healthcare organizations participated in the 11-month collaborative called the 
Measuring and Monitoring of Safety Framework in Canada – Demonstration Project. Teams participating in 
the project said they were able to demonstrate a shift in their thinking about patient safety and improve their 
patient safety culture.

• A roundtable meeting of CEOs and senior leaders took place in April 2018, to spread learnings from the 
demonstration project and further understanding of implementation opportunities and challenges within the 
Canadian context for different sectors and speciality areas.

• A national call was hosted on June 21, 2017, How can your Board use the Measuring and Monitoring for 
Safety Framework? During the call, 111 attendees learned how the Measurement and Monitoring of Safety 
Framework can form board understanding and help to align strategic and operational approaches to patient 
safety.

 Many healthcare organizations have implemented positive patient safety practices based on Canadian Patient 
Safety Institute resources and educational offerings. Their policies and standards are informed by patient safety 
evidence, in compliance with Accreditation Canada’s Required Organizational Practices (ROP). The Canadian 
Patient Safety Institute worked in collaboration with Accreditation Canada to develop these ROPs, which have 
impacted over 1,000 accredited organizations across 6,000 health delivery sites (Canadian Patient Safety Institute 
& Accreditation Canada, 2014). Data available from Accreditation Canada for 2017 show levels of compliance 
exceeding 90 per cent for three of the requirements, albeit with some variability from year to year:

• 97% Client safety education and training 

• 87% Hand hygiene

• 94% Home safety risk assessment

• 80% Medication reconciliation

• 97% Safe surgery checklist

http://www.patientsafetyinstitute.ca/en/toolsResources/Measure-Patient-Safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Pages/How-can-your-Board-use-the-Measuring-and-Monitoring-for-Safety-Framework-2017-06.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Pages/How-can-your-Board-use-the-Measuring-and-Monitoring-for-Safety-Framework-2017-06.aspx


Canadian Patient Safety Institute 2017-18 Annual Report Highlights  17 

5. Leverage Patients for Patient Safety Canada and partner relationships to help support the development of 
the “how to” for patient engagement. 

 The Canadian Patient Safety Institute will continue to strengthen Patients for Patient Safety Canada’s 
capacity to support our work, the Integrated Patient Safety Action Plan, and all levels of the system 
for patient safety improvement. We will strengthen networks and promote best practices for patient 
engagement, in particular by supporting knowledge exchange of the Patient and Family Engagement Guide, a 
key action established by the Consortium.

PROGRESS:

• The Engaging Patients in Patient Safety – a Canadian Guide was released in May 2017. In 2017-18, there 
were 15,063 page views and 4,516 downloads of the document.

• Patients for Patient Safety Canada members made 39 presentations at 13 events and participated on 68 
committees.

• Designed by patients and family partners, the Patient engagement in medication safety webinar was 
offered by Patients for Patient Safety Canada. 

• The Canadian Patient Safety Institute involves patient and family advisors in 100 per cent of their 
programs and initiatives.

WHO – Those with whom we partner, and whose needs we will better meet 

6. Begin to make connections to support efforts to improve patient safety in Indigenous communities. 

 This priority will be a long journey, recognizing the cultural sensitivities, the complexity of the issues, and the 
multiple jurisdictions involved. Over the past year, the Canadian Patient Safety Institute initiated discussions 
with the federal government and with other partners who have engaged successfully with Indigenous 
communities to inform our strategy. Over the coming year, we will aim to hold a meeting of community 
thought leaders to explore their patient safety needs, work to implement one safety improvement project 
with willing partners to begin to improve patient safety for Indigenous people, and conduct staff cultural 
sensitivity training. 

PROGRESS:

• The Incident Analysis Training Program was successfully delivered to the Provincial Health Services 
Authority (PHSA) of British Columbia in February 2018 (another session is planned for May 2018). Six 
members of the First Nations and Inuit Health Branch (FNIHB) of Indigenous Services Canada attended 
the training program, comprised of three webinars and a one-day workshop. 

• The Canadian Patient Safety Institute provides support to the Incident Management Working Group for 
the FNIHB of Indigenous Services Canada for their on-going work in developing internal policies, and 
tools and resources for incident management and disclosure. 

• Canadian Patient Safety Institute visited the Yukon Territory for the first time, to meet with healthcare 
leaders and learn about their patient safety priorities, and to introduce them to the work of the Canadian 
Patient Safety Institute.

http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Engagement-in-Patient-Safety-Guide/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Pages/Safe-Medication-Think-Global-Act-Local-2017-12-18.aspx
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7. Partner more proactively with industry. 

 Over the past year, CPSI has increased its interaction with industry partners who are committed to improving 
the safety of the healthcare system. In 2017-18, the Canadian Patient Safety Institute will develop and implement 
a more formal industry relations strategy to engage and partner with private industry on shared patient safety 
related initiatives that will advance its mandate.

PROGRESS:

• Enhanced Recovery Canada boasts support from 13 industry partners who have also contributed financially 
to support its program. The Enhanced Recover After Surgery (ERAS) program consists of a number of 
evidence-based principles that support better outcomes for surgical patients including: an improved patient 
experience, reduced length of stay, decreased complication rates and fewer hospital readmissions. Over 
$500,000 from industry partners has been secured over five years to fund the spread and implementation of 
emerging best practices that support better outcomes for surgical patients. 

HOW – The internal processes the Canadian Patient Safety Institute will use to be successful 

8. Tell our story more assertively to demonstrate the Canadian Patient Safety Institute’s impact. 

 While continuing to base our partnership approach on the success of our partners, the Canadian Patient 
Safety Institute is also working to better highlight and take credit for our accomplishments. In addition, CPSI is 
developing a compelling narrative of our value and purpose, and training staff to tell this story in our interactions 
with partners and policymakers. The results of this story-telling exercise will inform the development of the next 
phase of the Strategic Communications Plan for the National Patient Safety Consortium, guide our interactions 
with governments, and feed into the vision of where the Canadian Patient Safety Institute can contribute in its 
next funding period. 

PROGRESS:

• Two knowledge translation tools have been implemented to spread patient safety practices across Canada 
and connect with patient safety champions. The SHIFT to Safety blog - #SHIFTtalks, and conversations with 
key influencers - #SuperSHIFTERS, highlight and share innovation and expertise in patient safety that ties 
to the Canadian Patient Safety Institute programs and initiatives. In 2017-18, the articles have been viewed 
3,786 times.

9. Develop a government relations strategy aligning with and supporting action on Federal/Provincial/
Territorial priorities, and informing and influencing policy direction where possible. 

 The new Health Accord provides an opportunity for the Canadian Patient Safety Institute to demonstrate how 
it can contribute to the advancement of shared government priorities. In 2017-18, the Canadian Patient Safety 
Institute will establish meaningful relationships with the Conference of Deputy Ministers and interact with key 
decision makers at Health Canada, senior provincial policy makers, parliamentarians, and senior government 
officials. The Canadian Patient Safety Institute will also act as a pan-Canadian broker of policy approaches that 
support patient safety by developing resources such as issue briefs, position statements, and webinars aimed at 
policymakers. 

http://www.patientsafetyinstitute.ca/en/toolsResources/Enhanced-Recovery-after-Surgery/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/search/pages/results.aspx?k=shifttalkS
http://www.patientsafetyinstitute.ca/en/search/pages/results.aspx?k=sUPERshifter
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PROGRESS:

• The Policy, Legal and Regulatory Affairs Advisory Committee provides strategic advice that enables the 
Canadian Patient Safety Institute to be a catalyst that influences patient safety issues and directions as 
they relate to federal, provincial and territorial health priorities and policy, health law, legislation, and 
regulatory systems and processes.

• In 2017-18, over 30 meetings were held with policy leaders in government, including Ministers of Health, 
Deputy Ministers and elected officials from federal and provincial governments. 

• The Canadian Patient Safety Institute was invited to the House of Commons Standing Committee on 
Health to provide expert testimony on the Committee’s study on Antimicrobial Resistance (AMR).

• The 5 Questions to Ask About Your Medications one-pager was provided to Members of Parliament.

10. Develop stronger systems and processes for engaging faculty, alumni and customers. 

 The Canadian Patient Safety Institute has many long standing relationships with patient safety faculty and 
alumni across the country. We continue to rely on them for their expertise, connections, and leading-edge 
thinking that spurs innovation. In 2017-18, with the development of a new internal stakeholder database, the 
Canadian Patient Safety Institute will be better positioned to communicate with its stakeholders, and will 
implement a faculty and alumni plan to better engage and recognize these valued contributors to our work.

PROGRESS:

• 364 times that faculty were consulted on the development of Canadian Patient Safety Institute 
resources.

• 177 faculty members supported knowledge translation activities and educational programming.

A new direction

The Canadian Patient Safety Institute has rolled out a new Business Plan for 2018-2023. PATIENT 
SAFETY RIGHT NOW is our new direction that will help lead system strategies to ensure safe healthcare 
by demonstrating what works and strengthening commitment to patient safety in Canada. The new 
strategy focuses on key stakeholder relationships that are critical to strengthening policy and regulation, 
and a smaller number of partners with firm commitments to implementation and evaluation of safety 
improvement interventions. The new strategy retains and enhances partnerships with Patients for 
Patient Safety Canada, engaging and empowering patients and the public to advocate for policy, 
regulatory, and other actions to improve patient safety outcomes and the patient experience. 

 Visit www.patientsafetyinstitute.ca to learn more about PATIENT SAFETY RIGHT NOW.

A New Direction

http://www.patientsafetyinstitute.ca/en/toolsResources/5-Questions-to-Ask-about-your-Medications/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Patient-Safety-Right-Now/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/About/Patient-Safety-Right-Now/Pages/default.aspx
http://www.patientsafetyinstitute.ca
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